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Section G:  Organizational Performance  
      

 

Chapter 6 of Municipal Systems Act, 2000 requires the municipality to establishment of 

performance management system establish a performance management system that is: 

 

(i) Commensurate with its resources; 

(ii) Best suited to its circumstances; and 

(iii) In line with the priorities, objectives, indicators and targets contained in its IDP. 

 

In order to give effect to the above legislative guidelines and its vision, the municipality has 

a functional Performance Management System (PMS) framework in place, and has been 

consistently implemented since its approval by Council. The Key Performance Areas (KPA) 

and Key Performance Indicators (KPI’s) are based on the local priorities and IDP objectives.  

The Organizational PMS plays a vital role in actually keeping track and acting as a pro-active 

measure in the process of continuous performance evaluation of performance of senior 

managers.  

 

The municipality’s Organizational Performance Management System consists of the following 

core components: 

 

o Setting of performance key areas (KPAs); 

o Setting of performance indicators (KPIs); 

o Setting of measurable performance targets; 

o Monitoring performance; 

o Measuring and reviewing performance at least twice a year; 

o Taking steps to improve performance;  
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o Establishing a process of regular reporting 

 

Annual feedback reports regarding performance are presented to the community during the 

IDP/Budget consultations.  Annual Performance Reports are submitted to Auditor-General 

and MEC for Cooperative Governance and Traditional Affairs every year for auditing and 

reporting respectively. 

 

Legislation regulating managers reporting directly to the Municipal Manager is adhered to 

and all appointed section 57 managers and the Municipal Manager sign their Performance 

Agreements annual.  SDBIP’s are accordingly completed to evaluate the implementation of 

the budget  

 

The performance management process within Tokologo Local Municipality involves the 

following four key phases.  These phases are designed to ensure that each phase is taken 

into account when managing the performance of employees. 

 

 

 

 

 

 

 

 

 

 

Phase 2:  Coaching 

How well is the employee 

doing throughout the year? 

Phase 1: Planning 

What is the employee expected 

to do this year? 

Phase 3:  Reviewing 

How well has the employee 

done now that it is the end of 

the year? 

Phase 4:  Rewarding 

What recognition will the 

employee get for outstanding 

performance? 
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